Month

August 20th
Friday
8.0 Hours

8:00 am - 10:00 am

10:15 am- 5:00 pm

2004 — 2005 LEADERSHIP DEVELOPMENT PROGRAM
TENTATIVE SCHEDULE OF SEMINAR DATES

Topic
“Orientation & Communication™

“Myers-Briggs Type Indicator (MBTI)”

Location

Public Works Svc Ctr

Presenter
Jerry Elizondo & Steering Committee

Randle K. Bunner, Pres; Speaking on Your Behalf

September 17th
Friday

7.0 Hours

10:00 a.m. — 12:00 noon
12:00 p.m. —1:00 p.m.
1:00 p.m. - 2:00 p.m.

2:00 p.m. —5:00 p.m.

“Toastmasters ”
“City Department Insight & Overview”
“Developing the Leader Within You™ Video

“Team and Awareness Building”

Parks & Recreations
Inner City Park

Toastmasters Representative
Department Director/designee
John Maxwell

Linda Hodge, Recreation Superintendent
City of Corpus Christi, Park & Recreation Dept

October 11"

Monday
8.0 Hours

9:00 a.m. - 10:00 a.m.
10:00 a.m. — 12:00 noon
12:00 p.m. —1:00 p.m.
1:00 p.m. — 5:00 p.m.

“Developing the Leader Within You” Video
“Toastmasters”

“City Department Insight & Overview”
“Project Management™

Traffic Department

Toastmasters Representative
Department Director/designee
Ken Matwiczak; UT-LBJ School of Public Affairs

November (5 Hours)

9" Tuesday
5.5 Hours

15", Monday

8:30 a.m. - 10:30 a.m.
10:45 a.m. —12:00 noon
12:00 pm. — 2:00 p.m.

9:00 a.m. — 10:00 noon
10:00 p.m. —12:00 p.m.
12:00 p.m. —1:00 p.m.
1:00 p.m. - 4:00 p.m.
4:00 p.m. = 5:00 p.m.

Behind The Scenes: City Council Meeting
Part | — “Director’s Meeting”
“Toastmasters”

“Developing the Leader Within You™ Video

“Developing the Leader Within You™ Video
“Toastmasters”

“City Department Insight & Overview”
“Developing the Leader Within You™ Video
Part 1l — ““Agenda, City Charter & Code Book™

PW Conference Room
PW Training Room #2

City Council Chambers

Larry Dovalina
John Maxwell

John Maxwell

Toastmasters Representative
Department Director/designee
John Maxwell

Gustavo Guevara, City Secretary

8.0 Hours 5:30 p.m. —6:30 p.m. Part 111 — “City Council Meeting” Mayor Flores
December 9" 9:00 a.m. — 10:00 a.m. “Developing the Leader Within You™ Video John Maxwell
Thursday 10:00 a.m. - 12:00 noon “Toastmasters” Toastmasters Representative
12:00 noon — 1:00 p.m.  “City Department Insight & Overview” Environmental Services Department Director/designee
1:00 p.m. — 3:00 p.m. “Developing the Leader Within You™ Video
(8.0 Hours) 3:00 p.m. - 5:00 p.m. “History of Laredo™ Dr. Jerry Thompson, Professor, TAMIU

(2.5 Hours)=9.5 hrs

6:00 p.m. —8:30 p.m.

Evening With The City Manager

Coyote Creek

Larry Dovalina, City Manager

January 14th
Friday

8 Hours

9:00 a.m. — 11:00 a.m.
11:15a.m. — 12:30 noon
12:45 p.m. - 1:00 p.m.
1:00 p.m. — 3:00 p.m.
3:00 p.m. —5:00 p.m.

“Trolley Tour: History of Laredo”
“Toastmasters”

“City Department Insight & Overview”
“History of our City Government”
“Reality & 21 Laws of Leadership” Video

Webb County Heritage Foundation
Toastmasters Representative
Department Director/designee

Cindy Collazo, Deputy City Manager
John Maxwell



January 28th 8:30 am — 1 or 5:00 p.m. Director Shadowing — Ground Hog Day All Directors
Friday
February 18th ~ 9:00 a.m. — 10:00 a.m. “Reality & 21 Laws of Leadership” Video John Maxwell

Friday 10:00 a.m. — 12:00 noon
12:00 noon - 1:00 p.m.

“Toastmasters”
“City Department Insight & Overview”

Toastmasters Representative
Department Director/designee

8.0 Hours 1:00 p.m. — 5:00 p.m. “Reality & 21 Laws of Leadership” Video

March 18th 8:00 a.m. - 9:00 a.m. *“City Department Insight & Overview” Department Director/designee

Thursday 9:45a.m.-12:00 noon  “Toastmasters” Toastmasters Representative
12:30 p.m.—2:00 p.m.  ““Reality& 21 Laws of Leadership Video John Maxwell

7.5 Hours 2:00 p.m.—3:30 p.m. “Globalization & The City” John Adams, Executive Director; LDF

April 22nd 9:00 a.m. — 10:00 a.m. “Reality& 21 Laws of Leadership” Video John Maxwell
10:00 a.m. — 12:00 noon  “Toastmasters” Toastmasters Representative
12:00 pm-1:00 pm “City Department Insight & Overview” Department Director/designee
1:00 p.m. — 2:30 p.m. “Reality& 21 Laws of Leadership” Video John Maxwell

8.0 Hours 2:30 p.m. —5:00 p.m. “Toastmasters” Toastmasters Representative

May 12th Leave @ 11am Corpus Christi Trip Jerry Elizondo City of Corpus Christi

& 13th Rtn on the 14"

May 27th 10:00 a.m. — 12:00 noon “Toastmasters”

Friday 12:00 noon - 2:00 p.m.

“City Department Insight & Overview”

Department Director/designee

7.0 Hours 2:00 p.m. —5:00 p.m. “Reality & 21 Laws of Leadership” Video John Maxwell
June 12th 11:00 am - 1:00 p.m. Graduation @ Public Works Svc Ctr Graduation Committee City Manager
Tuesday

Contact Hours (13 class meetings):

Alumni

Blasita Lopez

Roger Sanchez

John Porter (Chair)

Jose Lopez, 11

Homero Vasquez-Garcia
Veronica Urbano (Vice Chair)

Directors

Riazul Mia

Dan Migura

Samuel Keith Selman

2004 - 2005 Steering Committee Members

Department
City Manager’s Office
Tax
Environmental Svcs
Airport
Library
City Manager’s Office

Environmental Services
Administrative Services
Planning & Zoning

Class of
2002
2002
2002
2004
2004
2004
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